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Co-operative Agreement between the Doringkloof Neighbourhood Watch (DNW) 

and the Doringkloof Residents Association (DRA) 

 

1. Background and Understanding 

a. Currently the Doringkloof Residents Association (DRA) is an association which has been created for 

the Doringkloof community and which is primarily responsible for addressing the general well-being 

of residents, civic issues and safety & security (via the Neighbourhood Watch). 

b. For various reasons, the DRA/DNW has accepted that it will be in the best interests of the 

Doringkloof community for the DNW to affiliate with the SAPS Lyttelton, Community Police Sector 

Sub Forum 2. 

c. Both parties to this Co-operative Agreement, agree and understand that in future the interests of the 

Doringkloof community will be addressed by two separate, self-standing entities, each with their own 

constitution, strategies, policies, guidelines, SOP’s(Standard Operating Procedures), groups, etc. 

Therefore, the DRA, as currently constituted, will split into two operational entities at the date of this 

agreement, namely: 

i. The Doringkloof Residents Association (DRA), registered as a NPO, which will address the 

general well-being of residents/businesses and matters of a civic nature such as streetlights 

and re-zoning applications etc. 

ii. The Doringkloof Neighbourhood Watch (DNW), which will address all aspects of safety and 

security, inclusive of the radio network. 

d. Members may elect to serve either the DNW or the DRA or both entities, but may not be a 

chairperson of both entities. 

e. Irrespective of being separate entities, both the DNW and the DRA will work co-operatively towards 

safeguarding, enhancing and protecting the best interests of the Doringkloof community. 

f. This Co-Operative Agreement will remain in place while the DNW and DRA exist as separate entities 

and may be re-negotiated/revised from time to time, provided that it is approved by an AGM. 

 

2. Matters of a mutual interest and joint responsibility 

a. It is agreed and understood that there is a need to work together in a co-operative spirit where there 

are matters of a mutual interest and joint responsibility, such as: 

i. Civic issues and concerns e.g. dysfunctional streetlights. 

ii. Mutual / joint projects e.g. fund-raising events. 

iii. Website, input, maintenance and improvements. 

iv. Trauma counseling for victims of crime or non-crime incidents. 

v. Shared assets. 

vi. Residents database, which will be managed and updated by both entities. 

vii. Various official WhatsApp groups, e.g. Street Captains. 



  
Page 2 

 

  

3. Financial management 

a. Financial management will be undertaken on an independent basis by each entity. 

b. As at the date of this agreement: 

i. The total of all funds in the banking accounts must be determined. 

ii. The DRA will assume control of ABSA account number 4069026417 (current account, 

entitled “Doringkloof Residents Association”) and will retain 20% of the total of the funds in 

the banking accounts. 

iii. The DNW will assume control of ABSA account number 9182477823 (savings account, 

entitled “Doringkloof Neighbourhood Watch”) and will retain 80% of the total of the funds in 

the banking accounts. 

c. The DRA and DNW may deposit surplus funds into ABSA account number 9186598067 (Notice 

Deposit account, entitled “Doringkloof Residents Association”) for investment purposes and each 

entity will maintain records of their amounts deposited and withdrawn. Interest will accrue on a 50:50 

basis. 

d. Transactions related to the designated accounts must be authorized by two committee members. To 

this extent, each entity must designate three committee members with authority to authorize 

payments, one of which must be the Chairperson. 

e. Current Internet Banking payment authorizations will remain in place for the time being and can be 

reviewed at a future date when the constitutions of each entity are completed. 

f. Both entities will contribute funds on a 50:50 basis towards maintenance of, and improvements to 

the website. 

g. Both entities will contribute funds on a 50:50 basis towards whatever shared physical resources are 

required or which require maintenance or repairs e.g. projector, projection screen and whiteboard. 

h. Income from fund-raising will accrue to whichever entity holds a specific fund-raising event. Should a 

joint fund-raising event be held the money will be allocated 50:50 and each entity will need to 

manage its own finances. 

i. Contributions from the community may be directed to either the DNW or the DRA, depending on the 

decision of the contributor. Where the intention of the contributor is unclear or is not specified, it will 

in the first three months be assumed that the contribution is for the DNW. Such contributions will be 

discussed and rectified when required. Processes, procedures and notifications need to be compiled 

by both entities so that residents and contributors are made aware of this arrangement. 

 

4. Responsibilities 

a. Responsibilities of each entity are listed here for guidance towards the compilation of their 

constitutions which should be referred to in future. 

b. DNW  
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i. Provide safety and security in the form of crime prevention activities such as patrols and 

responses to crime incidents. 

ii. Manage the radio network, inclusive of payment of the ICASA radio license on an annual 

basis and related insurance premiums. To this extent all radio license fee payments will 

accrue to the DNW, together with any profits from the sale of new radios and accessories. 

iii. Provide radio training and any other training related to safety and security in consultation with 

the DRA. 

iv. Manage adherence to by-laws and traffic law enforcement (via the TMPD). 

v. Develop strategies and policies that will contribute to the improvement of safety and security. 

vi. Manage the community CCTV system. 

vii. Manage WhatsApp groups that are specific to DNW responsibilities and activities. 

viii. Create various portfolios which will contribute to the envisaged responsibilities and activities 

of the DNW e.g. Intelligence and Analysis, Patrols and Patrollers and CCTV System. 

 

c. DRA 

i. Manage WhatsApp groups that are specific to DRA responsibilities and activities.  

ii. Manage adherence to legislation such as building regulations and the Town Planning 

Scheme. 

iii. Develop strategies and policies that will contribute to the improvement of Doringkloof as a 

suburb. 

iv. Create various portfolios which will contribute to the envisaged responsibilities and activities 

of the DRA e.g. Care, Business Forum, Sport and Civics. 

v. Work towards the Aims and Objectives as stipulated in the DRA Constitution. 

 

5. Communication 

a. Newsletters (via Uitweb) 

i. Each entity retains the ability to send e-mail newsletters via the Uitweb facility.  

ii. Agreement to be reached when any newsletters involve both entities e.g. AGM’s or joint 

events such as fun days. 

b. DNW e-mail address is dnw@doringkloof.net  

c. DRA e-mail is dra@doringkloof.net  

i. When there is uncertainty as to whether a matter is for DNW or DRA, e-mail messages 

should be sent to both addresses. 

d. Meetings 

i. Arrange and manage own meetings. 

ii. Arrange and attend joint meetings when required, with a minimum of one joint meeting every 

three months. 

mailto:dnw@doringkloof.net
mailto:dra@doringkloof.net


  
Page 4 

 

  

iii. Hold a combined Annual General Meeting on the same day, at the same time and at the 

same venue. 

iv. Hold separate Special General Meetings and General Meetings. 

v. The committee members of either the DNW or DRA can be called upon by the other 

Association to attend their committee meetings in the event that it is deemed necessary.  

  

 

Sign at _________________________ on _____ day of ______________________ 2018 

 

Signed: 

______________________ for Doringkloof Residents Association (DRA). 
Chairman 

 
______________________ for Doringkloof Residents Association (DRA). 
Committee Member 

 

 

______________________ for Doringkloof Neighbourhood Watch (DNW). 

Chairman 

______________________ for Doringkloof Neighbourhood Watch (DNW). 

Committee Member 

 


